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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Marrisa Flogaus, Acting Clerk  
Date: July 3, 2025 
Subject: Technology and Communications Committee– 
 Cancellation 
 

 
 The regularly scheduled meeting of the Technology and Communications Committee for 
Monday, July 07, 2025, at 6:30 pm has been CANCELED due to lack of agenda items. 
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               City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Board of Zoning Appeals 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Marrisa Flogaus, Acting Clerk  
Date: July 3, 2025 
Subject: Board of Zoning Appeals-Cancelation  

 
 The regularly scheduled meeting of the Board of Zoning Appeals for Tuesday, July 08, 2025, at 
4:30 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Planning Commission 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Marrisa Flogaus, Acting Clerk  
Date: July 3, 2025 
Subject: Planning Commission-Cancelation  

 
 The regularly scheduled meeting of the Planning Commission for Tuesday, July 08, 2025, at 5:00 
pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio 
 City Council Meeting Minutes 

Monday, June 16, 2025, at 7:00 pm 
 

Present 
Council Members Ross Durham-Council President, Brittany Schwab-Council President Pro-Tem, 

Ken Haase, Robert L. Weitzel, Tom Weaver, Jordan McBride, Dr. David Cordes 
Mayor Joseph Bialorucki 
City Manager Lori Siclair 
Finance Director Kevin Garringer 
Law Director Billy Harmon 
Clerk of Council Ann Harper 
City Staff Justin Ruffer- Assistant Police Chief, David Bowen- Fire Chief 
Others News-Media, Alan Meyer 

 
Call to Order 
Council President Durham called the City Council meeting to order at 7:00 pm with the Lord’s Prayer 
followed by the Pledge of Allegiance  

Approval of Minutes  
In the absence of any objections or corrections, the minutes from the June 2, 2025, meeting were approved 
as presented.  

Citizen Communication 
Meyer: Hello, my name is Alan Meyer. My address is 530 W. Washington Street, Napoleon.  
Durham: Welcome Mr. Meyer. Meyer: Thank you. I’m a current resident here in Napoleon and have 
enjoyed living here my entire life. I want what is best for our city and understand there needs to be 
structure for things to run well. I’m a college graduate and currently work as an advanced 
manufacturing engineer. I include this information because the zoning violation process that I’m 
about to explain has been very confusing to me. I hope that coming here tonight to share my 
experience can help other residents of Napoleon and improve our city. I have quite a bit to say about 
our current issue. I am working with our City Manager and zoning administrator. Before I get into 
this, I want you to understand that I want to speak the truth in a respectful way. I have been made 
aware of the fact that I have a zoning violation regarding the location of my RV/bus conversion 
down by the river behind the Northwest Signal building. I’ve received two violation letters that have 
copied and pasted code with no explanation of how I have violated that code. The code is not 
specific; it has bullet points under each item. When I read through it, I have questions as to how it 
applies to me and my situation. My goal is not to get special treatment but to understand how I have 
broken this code and suggest that the process of how the code violations are handled be reassessed. I 
received a zoning violation notice saying I violated codes 1141.01 and 1105.02. The introductory 
sentence speaks about a zoning violation saying there’s an issue with the use of my recreational 
vehicle, but the codes copied and pasted below say nothing about an RV, what I needed to do and so 
forth. I called and spoke with the zoning administrator on the phone, and he said we would let it go 
this week until the city manager got back from vacation the following week. The zoning 
administrator spoke with the city manager, and I received a call from the zoning administrator 
informing me that my RV must be moved. I requested clarification as to why that was, and I was 
told that I needed to speak to the city manager directly. I called her and left a message. In the 
meantime, I received a second zoning violation stating the same issue. On that Friday afternoon I 
got a call back from the city manager saying that I needed to apply for a conditional use permit, but 
I could not be used as an Airbnb which I had told Schultheis that this was an initial intent from the 
get-go. I asked the city manager if the RV can stay there until the appeals/conditional use process 
played out and she was not sure of that at the time. I also asked for the code violation information 
about the Airbnb since it had not yet been provided to me. She said she would call me back on 
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Monday with that information. I didn’t receive a call back on Monday or Tuesday so I called her 
Wednesday morning, and she informed me that the RV must be moved by Monday, or I would be 
served a third violation which would result in me going to court. When I asked for Airbnb 
clarification on why that couldn’t be there, that was not provided. I explained to her that only gives 
me two days to move the RV and that I didn’t know where to put it. Direct quotes on what feedback 
I got for that was, “I think it is ugly”, “I’m new here and I do not want my city to look ugly”, and 
“you’re a grown adult and there are plenty of places that offer paid storage, you can find one and 
park it there”. There were no exceptions or negotiations, just do what I say or go to court. This is 
even after I explained how nearly every lot around me is storing and or actively using an RV, for 
example there’s a storage facility two lots west of where mine is that the City Manager admitted 
probably has zoning issues of its own and suggested that I park my RV there. There’s also a six-
camper campground, two lots east of where my camper is. There are obviously campers all 
throughout Riverview and all throughout Napoleon. I spoke with Mayor Joe Bialorucki about the 
situation, and he was very helpful. He requested that I get an extension on having to move it which 
the city manager and the zoning administrator granted a 2-week extension which I was grateful for 
obviously. He requested zoning clarification which the zoning administrator agreed to. I received a 
letter from the zoning administrator stating that it has come to my attention that I didn’t understand 
the codes I was violating, and below that was copied and pasted zoning violations with no further 
explanation. Some of which didn’t necessarily even apply such as the Bed and Breakfast 
information. The letter didn’t have any coding citations, so I really don’t know where that really 
came from and still didn’t explain the wrong in what I was doing. It doesn’t say anywhere in there 
that RV’s can’t be there. It does refer to automobiles, trucks and trailers, but never recreational 
vehicles which are always referred to in the code separately. It doesn’t say anything about Airbnb’s. 
I am planning to meet with Schultheis to talk through these things, and time is limited. We have a 
meeting scheduled for next Monday, so we’ll be talking about that. Durham: Okay, Mr. Meyer, 
thank you so much for all the information. Mr. Mayor, do you have any insights as you were 
involved in the conversation previously. Bialorucki: Just from hearing from both sides, it sounds 
like we need to look into getting more clarification, if you still don’t understand.  I haven’t read 
through the violations or the codes myself. Obviously, you did. Meyer: As much as I could. 
Bialorucki: I don’t know if Harmon, our law director, I know you haven’t read into this, but have 
you looked at any of the code violations? Harmon: I haven’t seen it. I wouldn’t be able to comment 
directly on the facts, and I haven’t memorized the code. I’d be happy to look at it, moving forward. 
Durham: Mr. Meyer, you said your meeting with Kevin Schultheis was this coming Monday or next 
week? Meyer: That is correct because this was a short week, and that was the soonest we could do. 
Siclair: I did not see the first two notifications that Mr. Meyer received but I did see the third one. 
My understanding is that you’re parked in a C-4 which has very specific approved uses. Business 
must take place in a covered building which if your Airbnb is running out of a bus beside a building 
that is not allowed, that was the violation. Additionally, no storage of vehicles in C-4 and so as it is 
a bus it is a vehicle storage. I believe Mr. Schultheis said that he had some options for you if you 
wanted to use it for personal camping, but to run your business there was not permitted. Meyer: I 
haven’t been able to speak to him about that because obviously there are two conversations going 
being an Airbnb and an RV used down there. Both which I would like to do, so there can be some 
conversation but we haven’t spoke about those options yet. I understand that it’s in a C-4 but I think 
everything I said still applies in which there are RV’s throughout C-4 in every zoning district in 
Napoleon. I know a comment was made that I may not know if they were serviced with zoning 
violation which is correct I cannot know that about everybody, but there are a lot of them. Just drive 
around and look and you’ll see probably hundreds. Durham: Thank you again, Mr. Meyer. I’m 
curious about how your meeting next week with Schultheis goes. Siclair, do you plan being in that 
meeting do you know? Siclair: I was not aware. I wasn’t aware that you would be here tonight 
either, or I would have brought better notes and what not, that I could share with you but that’s what 
I can remember from the conversation. Durham: I think getting all parties in the room would 
certainly help so if I can be involved in any capacity to do so as well. If it needs to go to the Board 
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of Zoning we can discuss that as well. Thank you for all the information and the updates and we 
certainly appreciate your time. I look forward to further conversation. Meyer: Thank you. Bialoruki: 
What time is your meeting with Schultheis next week? Meyer: It was scheduled for 4:30 on 
Monday. Bialorucki: 4:30, okay. Durham: Thank you, Mr. Meyer.  Any other citizen communication 
this evening?  
 
Reports from Council Committees 
The Budget Committee did not meet on June 9, 2025, due to being canceled by the chair. 
The Water, Sewer, Refuse, Recycling and Litter Committee did not meet on June 9, due to lack of agenda 
items.  
The Municipal Properties Building Land Use and Economic Development Committee did not meet on    
June 9, 2025 due to lack of agenda items. 
The Parks and Recreation Commission did not meet earlier tonight due to lack of agenda items. 
 
Introduction of New Ordinances and Resolutions 
Resolution No. 022-25 – Purchase of a fire truck 
Council President Durham read by title Resolution NO. 022-25, A Resolution authorizing the expenditure 
of funds in excess of fifty thousand dollars ($50,000) for the purpose of purchasing a fire truck for the 
City of Napoleon Fire Department, and to award set purchase to Herb Fire Equipment; and declaring an 
emergency. 
 
Motion: Schwab                            Second: Haase 
To approve First read of Resolution No. 022-25 
 
Garringer: This is the resolution authorizing the expenditure. The other resolution is for references that 
allow us to get the bonding and the funds for the possible purchase of the vehicle. This allows us to then 
purchase the vehicle from Herb Fire Equipment. It has just come to my attention that we pay the company 
called Sutphen Corporation, they’re the ones that make the fire truck. Herb Fire Equipment are just the 
salesmen of this matter. This information was given to me within the last 30 minutes, so with the help of 
Harmon, we may have to amend this moving forward. Harmon: If you would direct me to amend then we 
will have it fixed by the next read. Garringer: But we should be able if we do pass it tonight then move to 
second with the amendment. Harmon: If it’s approved tonight, it will move on to second read with that 
amendment and everything’s the same. Garringer: Okay, so there will be a correction to this if it moves 
forward tonight.  
 
Motion: Schwab                           Second: Haase 
To direct the law director to amend the legislation  
 
Roll Call vote on the above motion 
Yeas - Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays - 0 
Yeas – 7, Nays – 0 Motion passed 
  
Roll Call to approve the amended resolution 
Yeas - Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays - 0 
Yeas – 7, Nays – 0 Motion passed 
 
Second read of Ordinances and Resolutions 
Ordinance No. 023-25 – Replacement Pages for the Codified Ordinances of Napoleon 
Council President Durham read by title Ordinance No. 023-25, An Ordinance approving current May 
2024 through April 2025 replacement pages to the city of Napoleon Codified Ordinances. 
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Motion: Haase                         Second: Schwab 
To approve Second read of Ordinance No. 023-25  
 
Siclair: This is in response to the semi-annual review by American Legal Publishing, formally known as 
Walter Drane Company of the ordinances and the updates that are needed. Harmon: There was a mistake 
in there, eagle eyed council person Bobby Weitzel found a mistake and let us know about it. We did get 
that fixed prior to this reading tonight. It is my understanding that everything’s correct and we got it fixed 
before it showed up in front of council. Durham: Nice catch council member Weitzel.  
 
Roll call vote on the above motion 
Yeas - Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Resolution No. 020-25 – ODOT Bridge Repair 
Council President Durham read by title Ordinance No. 020-25, An ordinance allowing ODOT to 
work inside City limits to remove and replace the existing pavement on US 6/24 from the US 6 
interchange to the Maumee River Bridge and repair bridges within the same section; and declaring 
an emergency. 
 
Motion: Schwab               Second: Weitzel 
To approve Second read of Resolution No. 020-25 
 
Siclair: This is the authorization that ODOT needs to do work within the city. This work is 
scheduled for September 1, 2026. They wish to have the legislation by this coming September so we 
would have no need for suspension. Durham: Thank you.  
 
Roll call vote on the above motion 
Yeas - Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Third read of Ordinances and Resolutions 
Ordinance No. 021-25 – Bond Ordinance 
Council President Durham read by title Ordinance No. 021-25, an Ordinance providing for the 
issuance and sale of bonds in the maximum principal amount of $650,000.00 for the purpose of 
paying the costs of improving the municipal fire facilities by acquiring a pumper fire truck, together 
with all necessary and related appurtenances thereto, and declaring an emergency. 
 
Motion: Schwab                Second: Weaver 
To approve Third read of Ordinance No. 021-25 
 
Garringer: This is the second read of the many discussed bonding process of obtaining the fire truck 
funds. There’s no changes from the first read, so I ask that we pass the second to move to third. 
Durham: I did see those questions and answers in the council packet that Chief Bowen answered for 
me and I appreciate that Chief.  
 
Roll call vote on the above motion 
Yeas - Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0 Motion Passed. 
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Third Reading of Ordinances and Resolutions 
Resolution No. 019-25 Property Transfer to CIC 
Council President Durham read by title Resolution No. 019-25, a Resolution authorizing the transfer of 
certain property to wit: approximately 15.705 acres, more or less of real property, part of parcel NO.41-
110048.0000, owned by the City of Napoleon to the Community Improvement Corporation of Henry 
County, Ohio; and declaring an emergency. 
 
Motion: Haase Second: Schwab 
to approve Third read of Resolution No. 019-25 
 
Siclair: This is the third and final read to complete the transfer of the 1602 Glenwood Avenue property to 
the CIC. Durham: Thank you, Siclair. Durham: Do you know what closing date on that by chance? Not 
yet. Siclair: No, I do not 
 
Roll call vote to pass Resolution No. 019-25 on Third read 
Yeas - Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Good of the City (discussion/action) 
The approval of the power supply cost adjustment factor for June, 2025 as PSCA 3-month 
average factor $0.01747 and JV2 $0.043445. 
Siclair: This is the three-month rolling average. Looks to me like everything is in line with what it usually 
looks like at this time of year. I’ll let Garringer add anything if there is anything. Garringer: There’s really 
nothing more to add. It’s just that it’s our three-month rolling average based off the usage and the cost of 
this time frame and it’s pretty much in line of this time every year. I would ask for approval. Durham: 
Thank you, sir.  
 
Motion: Schwab                 Second: Weaver 
To approve the Power Supply Cost Adjustment factor for June 2025 as PSCA 3-month averaged factor 
$0.01747 and JV2 $0.043445 
 
Roll call vote on the above motion 
Yeas - Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays-  
Yeas – 7 Nays – 0 Motion Passed 
 
Second quarter budget adjustments and 2026 tax budget. 
Garringer: What we’re asking is to direct the law director to draft the appropriate legislation for the 
items that will be discussed in next Monday’s Budget and Finance Committee meeting. It would 
come to council the first Monday of July. We do this every quarter. It’s just directing law director to 
get those items ready. And the only difference is this one here, in addition to the budget adjustments 
is that we have to annually present the tax budget to the budget commission of the county per statute 
and we do this one time a year and it’s due the end of July. There is a separate resolution that comes 
with that. We’ve also passed that every year, but it’s the time of year that we need to do that. 
 
Motion: Schwab Second: Haase 
to direct the law director to draft legislation  
 
Roll call vote on the above motion 
Yeas - Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
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Yeas-7, Nays-0.  Motion Passed. 
 
Around the Table 
Siclair- I’d like to request that a discussion of e-bikes and motorized scooters be referred to the 
Safety and Human Resources Committee. Durham: Mr. Chair? McBride: Yep, we’ll take that. 
Durham: Thank you. McBride: Yeah, I think we’re going to shoot for 6:30 next week. I think it’s 
next Monday. I just want to make sure that Brittany Roof is good with it. We’ll move it from 7:30 to 
6:30. Siclair: Okay, that’s all I had, thanks.  
 
Harmon- Two short things for me. If I could introduce Stephen Maloney, who’s in the back. He’s 
our assistant law director currently on contract. He’s helping us in the Municipal court. He’s going 
to be sitting here in July while I’m in Spain. I’m going to give him everything he absolutely needs. 
Tammy’s going to help me. I’m going to still be paying attention while I’m on vacation, of course. I 
don’t expect that I’ll ask him to do too many things, but he will be here to answer your questions. 
He’s got a lot to do anyway. But there he is, I’m going to try to kick him out of here before we got 
to executive session just incase it takes a little bit of time. That’s his face and he’ll be seated here. If 
you have any questions for the law department at council, he’ll answer them or try to or at least 
write them down and we’ll get you an answer soon. And if I could ask an executive session for 
pending litigation, I don’t plan on taking more than five minutes just to give you a quick update.  
 
McBride- Nothing for me this evening.  
 
Weitzel- Nothing.   
 
Haase: I had a couple questions for the engineer, but I see he’s not here. Is there an answer available 
for the possibility that the railroad is going to fix it crossing on Oakwood Street as they promised 
last year when we did our construction? Siclair: All I know is what the previous city manager told 
me was that was coming, but I’ve heard nothing and there’s been no communication with me 
personally. Haase: There’s some flags put up on Railroad Street, like survey type markers. Is there 
any idea what that’s about? Siclair: I have no idea. Durham: I’m sure we can get those answers and 
maybe include them in the weekly summary if possible. Haase: Okay, that’s it. 
  
Bialorucki- Nothing.  
 
Schwab- No.  
 
Cordes- No, I’m good, thank you. 
 
Garringer- I do have one item and it’s about House Bill 335 that was introduced to you recently 
from Representative David Thomas out of Jefferson. This is something we all need to keep an eye 
on. If you read in Saturday’s paper, there was an article where the county auditor discussed this with 
the county commissioners. If this passes in the current state it could eliminate the inside millage of 
our village. Some rough numbers that I took last year’s inside millage we would receive 
$613,000.00 and change. Some of these are earmarked for police pension funds, some of it’s for the 
fire department’s pensions. It all ends up going towards general fund cost, so I don’t want to say 
what cuts we would have to make if we don’t find ways to obtain this funding if this is eliminated 
from it. The options would be to pass a property tax levy because what inside millages is non voted 
because what inside millages is non voted taxes and that’s what they want to eliminate or we would 
have to pass an increase in our income tax. And this is just preliminary and I’m just throwing this 
out as those are basically our two option to recoup the $613,000.00 and change. If we did not recoup 
that amount and again I’m very cautious when I say this, various cuts may have to be made. That’s a 
big chunk of change for us to absorb out of the general fund. I don’t have any ideas what those cuts 
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would be. That would certainly be a discussion point amongst committees. The Ohio Municipal 
League is certainly against this. County Auditors Association’s against it. County Commissioners 
Association is against this. Every school district is certainly against this. All entities that receive 
inside millage. The only inside millage that would not be affected would be townships because they 
do not have the ability to enact a sales tax or an income tax. The idea basically is that you’re going 
to have to put stuff on the ballot and have your citizens pass any type of things. They’re not going to 
allow any more unvoted property taxes. I don’t know if this has legs. I don’t know what the 
governor feels about this, but it is out there and I just think that it’s a big enough thing out there that 
certainly council needs to be aware of it. As this moves forward, I can certainly keep counsel 
informed. Durham: Thank you. 
 
 Durham- Last week I failed to greet our new Clerk of Council, Ann. I would just like to do so this 
evening. Welcome. We’re very happy to have you and we look forward to working with you. 
Harper: I appreciate that. Durham: Outside of that I would just request an executive session for the 
sale and purchase of property. If I could have a motion to go into executive session for that matter, 
please.   
 
Motion: Haase                 Second: Schwab 
To enter into executive session for the sale or purchase of property at 7:28 pm 
 
Roll call vote on the above motion 
Yeas - Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Motion: Schwab              Second: Weitzel 
To enter into executive session for pending litigation at 7:28 pm 
 
Roll call to the above motion.  
Yeas - Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Motion:Haase                 Second: Weitzel 
To exit executive session for the sale or purchase of property at 7:48 pm 
 
Roll call to the above motion 
Yeas - Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Motion: Schwab            Second: Weitzel 
To direct the law director to draft legislation to acquire the Heller Eller property 
 
Roll call vote on the above motion 
Yeas - Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Motion: Schwab           Second: McBride 
To exit executive session for pending litigation at 7:48 pm 
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Roll call vote on the above motion 
Yeas - Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Approve Payment of Bills (In the absence of any objections or corrections, the payment of bills 
shall stand approved) 
 
Adjournment 
Motion:  Schwab Second: Weitzel 
to adjourn the City Council meeting at 7:49 pm 
 
Roll call vote on the above motion 
Yeas - Haase, Weitzel, McBride, Weaver, Cordes, Schwab, Durham 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Approved 
 
   
J. Ross Durham, Council President 
  
   
Joe Bialorucki, Mayor 
 
   
Ann Harper, Clerk 



 

 
Tax Budget for 2026  Page 1 – Resolution No. 024-25 

RESOLUTION NO. 024-25 

A RESOLUTION ADOPTING THE 2026 TAX BUDGET FOR THE CITY OF 
NAPOLEON, OHIO, AS REQUIRED IN SECTIONS 5705.28 AND 5705.281 OF 

THE OHIO REVISED CODE AND DIRECTING THE FINANCE DIRECTOR TO 
FILE THE SAME WITH THE COUNTY AUDITOR; AND DECLARING AN 

EMERGENCY 
  

WHEREAS, the Finance and Budget Committee of Council, by and through the 
Finance Director, has prepared a Tax Budget pursuant to Article II, Sec. 2.13 of the City 
of Napoleon, Ohio’s Charter, and Sections 5705.28 and 5705.281 of the Ohio Revised 
Code; and,  

WHEREAS, in previous years at least two (2) copies of the Tax Budget have 
been on file with the Finance Director for public inspection not less than ten (10) days 
before its adoption, however pursuant to Ohio Revised Code Sections 5705.281 and 
5705.30, said inspection is hereby waived in and for this year and subsequent years, 
unless amended as Council may decide; and, 
 WHEREAS, the requirement for a Public Hearing concerning this 2026 Tax 
Budget is also waived pursuant to Ohio Revised Code Sections 5705.281 and 5705.30; 
and, 
 WHEREAS, the 2026 Tax Budget must be adopted on or before July 15, 2025; 
Now Therefore, 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 
OHIO:  
            Section 1. That, the City Council of Napoleon, Ohio adopts the 2026 Tax 
Budget, as required by ORC Sections 5705.28 and 5705.281, in the form presented to 
Council and currently on file in the Office of the Finance Director and marked as the 
2026 Tax Budget. 
            Section 2. That, the Finance Director is hereby directed to file the 2026 Tax 
Budget with the County Auditor on or before July 20, 2025. 
            Section 3. That, it is found and determined that all formal actions of this City 
Council concerning and relating to the adoption of this Resolution were adopted in open 
meetings of this City Council, and that all deliberations of this City Council and any of its 
committees that resulted in such formal actions were in compliance with all legal 
requirements, including Section 121.22 of the Ohio Revised Code and the Codified 
Ordinances of Napoleon Ohio. 
            Section 4. That, if any other prior Ordinance or Resolution is found to be in 
conflict with this Resolution, then the provisions of this Resolution shall prevail. Further, 
if any portion of this Resolution is found to be invalid for any reason, such decision shall 
not affect the validity of the remaining portions of this Resolution or any part thereof.  
            Section 5. That, this Resolution is declared to be an emergency measure 
necessary for the immediate preservation of the public peace, health or safety of the City 
and its inhabitants, and for the further reason that this legislation must be in effect at the 
earliest possible time to meet the July 15 and July 20, 2025 deadlines as noted above; 
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therefore, provided it receives the required number of votes for passage as emergency 
legislation, it shall be in full force and effect immediately upon its passage; otherwise, it 
shall be in full force and effect at the earliest time permitted by law.  Further, the 
Emergency Clause is necessary to adopt and file the Tax Budget in a timely manner 
which affects the public peace, health, and safety accessible to our citizens, and for 
further reasons as stated in the Preamble hereof. 
 
 
 
Passed: ________________________ ____________________________________ 
      Ross Durham, Council President 
 
 
Approved: ______________________ ____________________________________ 
      Joseph D. Bialorucki, Mayor 
 
 
VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 
 
Attest: 
 
 
_____________________________________ 
Ann Harper, Clerk of Council 
 
 I, Ann Harper, Clerk of Council for the City of Napoleon, do hereby certify that the 
foregoing Resolution No. 0-25 was duly published in the Northwest Signal, a newspaper of 
general circulation in said City, on the ________ day of ______________, 2025; & I further 
certify the compliance with rules established in Chapter 103 of the Codified Ordinances of 
Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 
 
      _______________________________________ 
      Ann Harper, Clerk of Council 

 



Henry County, Ohio

To the County Auditor:

_____________________________________________
City Fiscal Officer

____________________________________
County Auditor

____________________________________
County Treasurer

____________________________________
County Prosecuting Attorney

Inside 10 
M Limit

Outside 10 M 
Limit

413,220.00$        2

123,966.00$        0.6
61,983.00$          0.3

294,163.00$                  1.9

893,332.00$                  4.8

County Auditors Form No 32(Rev.3-90)- Prepare in Triplicate
On or before July 20th two copies of this Budget must be submitted to County Auditor

Schedule A
SUMMARY OF AMOUNTS REQUIRED FROM GENERAL PROPERTY TAX APPROVED BY BUDGET COMMISSION AND

Office of  NAPOLEON CORP, ______________________, 20______

COUNTY AUDITOR'S ESTIMATED TAX RATES

FUND

     The Council of Said City hereby submits its annual Budget for the year commencing January 1st, 2025 for consideration of the county budget 
Commission pursuant to Section 5705.30 of the Revised Code.

1.  General Fund

12. Park & Rec Levy Fund

County Auditor's 

Amount approved by 
Budget commission 

Inside 10 M 
Limitation

Amount to be derived from 
Levies Outside 10 M 

Limitation

9.  Police District Fund
10. Fire District Fund
11. Road District Fund

28. Ambulance and Emergency Medical Services Fund

21. Capital Equipment Fund

5.  Cemetery Fund
4.  Road and Bridge Fund

14. Miscellaneous Funds 
15. General Bond Retirement Fund
20. Special Levy Funds



Max. Rate Authorized 
to be Levied

County Auditor's Est. of 
Yield of Levy ( Carry to 
Schedule A, Collumn II)

1.9 294,163.00$                 

Levy authorized by voters on 20

SCHEDULE B
LEVIES OUTSIDE 10 MILL. LIMITATION, EXCLUSIVE OF DEBT LEVIES

FUND

Current Expense Levy authorized by voters on  20
GENERAL FUND:

not to exceed  5    years 

not to exceed       years

not to exceed       years

Levy authorized by voters on 20____

not to exceed   5       years.

Levy authorized by voters on 2019 PARKS & REC

Levy authorized by voters on 20____

not to exceed 20 years (EXP TY2038)

SPECIAL LEVY FUNDS:

not to exceed       years

Levy authorized by voters on 20____

Levy authorized by voters on 20____

not to exceed       years
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ORDINANCE NO. 025-25 

AN ORDINANCE SUPPLEMENTING THE ANNUAL APPROPRIATION 
MEASURE (SUPPLEMENT NO. 2) FOR THE YEAR 2025; AND DECLARING 

AN EMERGENCY 
 

 BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:  

            Section 1. That, the annual appropriation measure passed in Ordinance No. 025-25 for the 
fiscal year ending December 31, 2025 shall be supplemented (Supplement No. 2) as provided in Exhibit 
A, attached hereto and made a part hereof. 

            Section 2. That, it is found and determined that all formal actions of this City Council 
concerning and relating to the adoption of this Ordinance were adopted in open meetings of this City 
Council, and that all deliberations of this City Council and any of its committees that resulted in such 
formal actions were in compliance with all legal requirements, including Section 121.22 of the Ohio 
Revised Code and the Codified Ordinances of the City of Napoleon, Ohio. 

            Section 3. That, if any other prior Ordinance or Resolution is found to be in conflict with 
this Ordinance, then the provisions of this Ordinance shall prevail. Further, if any portion of this 
Ordinance is found to be invalid for any reason, such decision shall not affect the validity of the 
remaining portions of this Ordinance or any part thereof.  
            Section 4. That, this Ordinance is declared to be an emergency measure necessary for the 
immediate preservation of the public peace, health or safety of the City and its inhabitants, and for the 
further reason that this legislation must be in effect at the earliest possible time because this Ordinance 
provides for appropriations for the current expenses of the City which are related to public peace, health 
or safety; therefore, provided it receives the required number of votes for passage as emergency 
legislation, it shall be in full force and effect immediately upon its passage; otherwise, it shall be in full 
force and effect at the earliest time permitted by law.  Further, the Emergency Clause is necessary to be 
in effect at the earliest possible time to allow for proper payment of current expenses, and for further 
reasons as stated in the Preamble hereof. 
 
Passed: _________________________   ____________________________________ 
       J. Ross Durham, Council President 
 
Approved: ______________________   ____________________________________ 
       Joseph D. Bialorucki, Mayor 
VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 
_____________________________________ 
Ann Harper, Clerk of Council 
 
 I, Ann Harper, Clerk of Council for the City of Napoleon, do hereby certify that the foregoing Ordinance 
No. 025-25 was duly published in the Northwest Signal, a newspaper of general circulation in said City, on the 
________ day of _____________________, 2025; & I further certify the compliance with rules established in 
Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public 
Meetings. 

 
       _______________________________________ 
       Ann Harper, Clerk of Council 



EXHIBIT-A 2025 BUDGET

ORDINANCE No. 025-25

2025
PERSONAL FUND

Supplemental #2 SERVICES OTHER TOTAL TOTAL

Fund 100 General 
100.1370.56000 Misc. Operating Cost-HR $2,595.50
100.2100.51900 Unemployment Compensation $1,497.00
100.2100.56000 Misc. Operating Cost $2,500.00
100.2103.51301 Salary-Patrol Officers-OT-Police/K-9 $2,000.00
100.4700.53113 Utilities-Water and Sewer $500.00
Reason:  HR cost are for new PD hires.  Police is for donations for summer programs.

$9,092.50 $9,092.50

Fund 210 EMS Transport Service
210.2200.53510 Cnt. Maint.-Vehicles $8,499.16
Reason:  Repairs to Ambulance 802

$8,499.16 $8,499.16

Fund 220 Recreation
220.4200.54211 Supplies-Golf-Retail $1,600.00
220.4400.57000 Machinery and Equipment $6,000.00
Reason:  Additional funding for Golf apparel and Glenwood Bball concession stand

$7,600.00 $7,600.00

Fund 435 E. Washingotn Street Improvement 
435.5100.57500 Street Improvements $1,800,000.00
435.5100.57700 Water Improvements $500,000.00
435.5100.57800 Sanitary Sewer Improvements $1,300,000.00
435.5100.57900 Storm Sewer Improvements $350,000.00
Reason:  Moved the budgeted project to it's own fund

$3,950,000.00 $3,950,000.00

Fund 500 Electric Utility Revenue
500.6110.51201 Salary-AFSCME-OT $20,000.00
Reason:  Increased mutual aid cost (we are reimbursed)

$20,000.00 $20,000.00

Fund 511 Water Depreciation Reserve
511.6210.57700 Water Improvements -$400,000.00
Reason:  Moved the budgeted project to it's own fund

-$400,000.00 -$400,000.00

Fund 513 Water OWDA Bond Retirement
513.8600.53410 County Auditor-Fees  $100.00
Reason:  Nothing budgeted at the beginning of the year

$100.00 $100.00

Fund 515 Maumee River Crossing Project
515.6210.57700 Water Improvements $400,000.00
Reason:  Moved the budgeted project to it's own fund

$400,000.00 $400,000.00

Fund 521 Sewer Utility Replacment and Improvement
521.6310.57500 Street Improvements -$2,100,000.00
521.6310.57700 Water Improvements -$500,000.00
521.6310.57800 Sanitary Sewer Improvements -$1,000,000.00
521.6310.57900 Storm Sewer Improvements -$350,000.00
Reason:  Moved the budgeted project to it's own fund

-$3,950,000.00 -$3,950,000.00

Fund 523 OWDA SA Debt Retirement
523.8600.53410 County Auditor-Fees  $775.00
Reason:  Nothing budgeted at the beginning of the year

$775.00 $775.00

Fund 560 Sanitation (Refuse) Revenue
560.6400.53510 Cnt. Maint.-Vehicles $2,520.00
560.6400.54300 Supplies-Vehicle Parts/Supply $10,179.00
Reason:  Emergency repairs to refuse truck #39

$12,699.00 $12,699.00

   -----------------------   -----------------------   -----------------------    -----------------------
TOTAL FUNDS $23,497.00 $35,268.66 $58,765.66 $58,765.66

         ============         ============         ============         ============

2025 APPROPRIATION BUDGET -  SUPPLEMENTAL #2

2025 -Supplemental 2 025-25 P. 1 of 1



 

App. Transfer 2nd  qtr. Budget adjustments 2025  Ordinance No. 026-25 

ORDINANCE NO. 026-25 

AN ORDINANCE AUTHORIZING THE FINANCE DIRECTOR TO MAKE 
APPROPRIATION TRANSFERS (TRANSFER OF APPROPRIATION 2) FROM 
ONE APPROPRIATION LINE ITEM TO ANOTHER APPROPRIATION LINE 

ITEM PURSUANT TO ORC. SECTION 5705.40 FOR THE FISCAL YEAR 
ENDING DECEMBER 31, 2025 AS LISTED IN EXHIBIT A; AND DECLARING 

AN EMERGENCY 
 

 WHEREAS, the City appropriates funds by fund, department, and category of personal 
services and other; and,  
 WHEREAS, transfer from one appropriation item to another is necessary to provide 
appropriations for current expenses of the City; Now Therefore,  
 
BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:  
 Section 1. That, pursuant to Section 5705.40 of the Ohio Revised Code, and this 
Ordinance No. 026-25, the Finance Director is hereby authorized and directed to transfer from 
one appropriation item to another, in the Fiscal Year ending December 31, 2025, as listed in 
Exhibit A, attached hereto and made a part hereof.  
  Section 2. That, it is found and determined that all formal actions of this City Council 
concerning and relating to the adoption of this Ordinance were adopted in open meetings of this 
City Council, and that all deliberations of this City Council and any of its committees that 
resulted in such formal actions were in compliance with all legal requirements, including Section 
121.22 of the Ohio Revised Code and the City's Revised Code of General Ordinances. 
            Section 3.          That, if any other prior Ordinance or Resolution is found to be in conflict 
with this Ordinance, then the provisions of this Ordinance shall prevail. Further, if any portion of 
this Ordinance is found to be invalid for any reason, such decision shall not affect the validity of 
the remaining portions of this Ordinance or any part thereof.  
            Section 4.          That, this Ordinance is declared to be an emergency measure necessary 
for the immediate preservation of the public peace, health or safety of the City and its inhabitants, 
and for the further reason that this legislation must be in effect at the earliest possible time to 
assure the prompt and efficient conduct of the municipal operations related to public peace, 
health or safety of the City; therefore, provided it receives the required number of votes for 
passage as emergency legislation, it shall be in full force and effect immediately upon its passage; 
otherwise, it shall be in full force and effect at the earliest time permitted by law.  Further, the 
Emergency Clause is necessary to be in effect at the earliest possible time to allow for proper 
payment of current expenses, and for further reasons as stated in the Preamble hereof. 
 
 
Passed: _________________________   ____________________________________ 
       J. Ross Durham, Council President 
 
Approved: ______________________   ____________________________________ 
       Joseph D. Bialorucki, Mayor 
 
VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 
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Attest: 
_____________________________________ 
Ann Harper, Clerk of Council 
 
 I, Mikayla Ramirez, Clerk of Council for the City of Napoleon, do hereby certify that the foregoing 
Ordinance No. 026-25 was duly published in the Northwest Signal, a newspaper of general circulation in said City, 
on the ________ day of _____________________, 2025; & I further certify the compliance with rules established 
in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public 
Meetings. 

 
       _______________________________________ 
       Ann Harper, Clerk of Council 
 
 
 
 
 
 
 
 
 
 
 
 
  



EXHIBIT-A 2025 BUDGET

FISCAL YEAR ENDING 2025- TRANSFER OF APPROPRIATION  (No. 2)

Ordinance Number: 026-25

Amount Amount
Requested Received

FROM : 100.1300.54300 Supplies-Vehicle Parts/Supply (900.00)
TO : 100.1300.53114 Utilities/Telephone 900.00

Reason:  Phone for City Manager

FROM : 100.1370.53810 Legal Advertising (500.00)
TO : 100.1370.54100 Supplies Office-HR 500.00

Reason:  New Desk for HR

FROM : 100.1500.51100 Salary Non Bargaining (63,455.60)
100.1500.51101 Salary Non Bargaining-OT (1,000.00)
100.1500.51500 PERS (8,900.00)
100.1500.51600 Worker's Comp (1,275.00)
100.1500.51700 Medicare (921.00)
100.1500.51710 Hospitialization Insurance (10,653.00)
100.1500.51750 Life Insurance (70.00)

TO : 100.1520.51100 Salary Non Bargaining 63,455.60
100.1520.51101 Salary Non Bargaining-OT 1,000.00
100.1520.51500 PERS 8,900.00
100.1520.51600 Worker's Comp 1,275.00
100.1520.51700 Medicare 921.00
100.1520.51710 Hospitialization Insurance 10,653.00
100.1520.51750 Life Insurance 70.00
Reason:  Budget Correction to move employee to the proper department

FROM : 100.1900.56900 Undefined Contengencies (1,000.00)
TO : 100.1500.57000 Machinery & Equipment 1,000.00

Reason:  Replace the printer in Payroll.

FROM : 100.1900.56900 Undefined Contengencies (2,000.00)
TO : 100.1900.53610 Cnt. Maint.-Buildings & Structures 2,000.00

Reason:  Various repairs to the Admin Building

FROM : 220.4300.52000 Travel & Training (650.00)
220.4300.53114 Telephone (750.00)
220.4300.53300 Professional Services (500.00)

TO : 220.4300.54200 Materials and Supplies 1,900.00
Reason:  Additional Funds Needed

FROM : 510.6200.56900 Undefined Contengencies (5,900.00)
TO : 510.6200.53300 Serv. Fees-Professional 5,900.00

Reason:  Cover rebuild of the Wauseon Pump

FROM : 510.6200.56900 Undefined Contengencies (8,724.40)
TO : 510.6200.53520 Cnt. Maint.-Equipment 8,724.40

Reason:  Cover repair of Chemical Feed Room heat system program

FROM : 510.6200.56900 Undefined Contengencies (12,000.00)
TO : 510.6200.57200 Buildings and Improvement 12,000.00

Reason:  Cover price of ro membrane replacement and install

  ---------------   ---------------

Total Transfer of Appropriation (119,199.00) 119,199.00

2025 -Transfer for Appropriation #2 026-25 Page - 1  of  1
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RESOLUTION NO. 027-25 

A RESOLUTION AUTHORIZING THE FINANCE DIRECTOR TO 
TRANSFER CERTAIN FUND BALANCES (TRANSFER NO. 3) FROM 
RESPECTIVE FUNDS TO OTHER FUNDS PURSUANT TO ORC. 
SECTION 5705.14 ON AN AS NEEDED BASIS IN FISCAL YEAR 2025, AS 
LISTED IN EXHIBIT A; AND DECLARING AN EMERGENCY 

 
 WHEREAS, the City is a charter municipality having those powers of self government as 
stated in Article I of its Charter; and, 
 WHEREAS, in order to provide Fund Balances for approved expenditures in certain 
funds on an as needed basis, it is necessary to transfer funds from respective funds to other funds; 
Now Therefore,  

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:  

            Section 1. That, pursuant to Section 5705.14 of the ORC and this Resolution No. 
027-25, the Finance Director is hereby authorized and directed to transfer monies, transfer 
number 3, among the various funds on an as needed basis in Fiscal Year 2025 as listed in Exhibit 
A attached hereto and made a part of this Resolution. 

            Section 2. That, it is found and determined that all formal actions of this City Council 
concerning and relating to the adoption of this Resolution were adopted in open meetings of this 
City Council, and that all deliberations of this City Council and any of its committees that 
resulted in such formal actions were in compliance with all legal requirements, including Section 
121.22 of the Ohio Revised Code and the Codified Ordinances of the City of Napoleon, Ohio. 

            Section 3. That, if any other prior Ordinance or Resolution is found to be in conflict 
with this Resolution, then the provisions of this Resolution shall prevail. Further, if any portion 
of this Resolution is found to be invalid for any reason, only that portion shall be held invalid and 
the remainder shall remain valid. 

            Section 4. That, this Resolution is declared to be an emergency measure necessary for 
the immediate preservation of the public peace, health or safety of the City and its inhabitants, 
and for the further reason that this legislation must be in effect at the earliest possible time to 
assure the prompt and efficient conduct of the municipal operations related to public peace, 
health or safety of the City; therefore, provided it receives the required number of votes for 
passage as emergency legislation, it shall be in full force and effect immediately upon its passage; 
otherwise, it shall be in full force and effect at the earliest time permitted by law.  Further, the 
Emergency Clause is necessary to transfer the funds in a timely manner, and for further reasons 
as stated in the Preamble hereof. 

  
 
Passed: _________________________  ____________________________________ 
       J. Ross Durham, Council President 
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Approved: ______________________  ____________________________________ 
       Joseph D. Bialorucki, Mayor 
VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 
____________________________________ 
Ann Harper, Clerk of Council 
 

 I, Ann Harper, Clerk of Council for the City of Napoleon, do hereby certify that the foregoing 
Resolution No. 027-25 was duly published in the Northwest Signal, a newspaper of general circulation in 
said City, on the ________ day of _____________________, 2025; & I further certify the compliance 
with rules established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the laws of the 
State of Ohio pertaining to Public Meetings. 

 
       _______________________________________ 
       Ann Harper, Clerk of Council 



EXHIBIT-A 2025 BUDGET

2025 TRANSFER OF FUNDS - No. 3

Ordinance  027-25

FROM: TO: AMOUNT
521.9900.59580 435.0000.49900 $1,500,000.00
Transfer to 435 E. Washington St. Improvement Fund
Purpose:  To place the E. Washington St. Project in its own fund

FROM: TO: AMOUNT
511.9900.59580 515.0000.49900 $400,000.00
Transfer to 515 Maumee River Crossing Project Fund
Purpose:  To place the Maumee River Waterline Project in its own 
fund

 

2025-Transfer of Funds #3 027-25 P. 1 of 1
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RESOLUTION NO. 028-25 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO 
EXECUTE ANY AND ALL DOCUMENTS NECESSARY TO 
ACQUIRE 1.07 ACRES OF LAND, MORE OR LESS, LOCATED 
WITHIN THE CITY OF NAPOLEON, OHIO; AND DECLARING 
AN EMERGENCY 

 
WHEREAS, pursuant to City of Napoleon Charter Section 6.01, Council may 

provide, by ordinance or resolution, a method for the City to purchase, construct, lease, 
sell, or to otherwise dispose of real property and, tangible or intangible personal property, 
including the contracting therefor, that may be contrary to any provision of the laws of 
Ohio. 

WHEREAS, the City of Napoleon desires to acquire a certain 1.07 acres of land, 
more or less, located within the City of Napoleon, Ohio; and, 

WHEREAS, the City of Napoleon desires to acquire said land for further 
economic development of the City; Now Therefore; 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 
OHIO: 
            Section 1. That, the City of Napoleon authorizes and directs the City Manager 
to execute any and all documents necessary for the acquisition of one and seven one 
hundredths (1.07) acres of land which is located within the City of Napoleon.   
            Section 2. That, the properties listed are identified as at the location of the 
intersection of Perry Street and Oakwood Avenue, Napoleon, Henry County, Ohio, “Lot 
1”; and a specific portion of Parcel Number 4100.9723.0020, consisting of one and seven 
one hundredths (1.07) total acres of land, more or less. 
            Section 3. That, it is found and determined that all formal actions of this City 
Council concerning and relating to the adoption of this Resolution were adopted in open 
meetings of this City Council, and that all deliberations of this City Council and any of its 
committees that resulted in such formal actions were in compliance with all legal 
requirements, including Section 121.22 of the Ohio Revised Code and the Codified 
Ordinances of Napoleon Ohio. 
            Section 4. That, if any other prior Ordinance or Resolution is found to be in 
conflict with this Resolution, then the provisions of this Resolution shall prevail. Further, 
if any portion of this Resolution is found to be invalid for any reason, such decision shall 
not affect the validity of the remaining portions of this Resolution or any part thereof.  
            Section 5. That, this Resolution is declared to be an emergency measure 
necessary for the immediate preservation of the public peace, health or safety of the City 
and its inhabitants, and for the further reason that this legislation must be in effect at the 
earliest possible time to allow for the City to begin economic development of the 
property; therefore, provided it receives the required number of votes for passage as 
emergency legislation, it shall be in full force and effect immediately upon its passage; 
otherwise, it shall be in full force and effect at the earliest time permitted by law. 
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Passed: _________________________ ____________________________________ 
      J. Ross Durham, Council President 
 
Approved: _______________________ ____________________________________ 
      Joseph D. Bialorucki, Mayor 
 
VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 
 
Attest: 
 
____________________________________ 
Ann Harper, Clerk of Council 
 
 I, Ann Harper, Clerk of Council for the City of Napoleon, do hereby certify that the 
foregoing Resolution No. 028-25 was duly published in the Northwest Signal, a newspaper of 
general circulation in said City, on the ________ day of _____________________, 2025; & I 
further certify the compliance with rules established in Chapter 103 of the Codified Ordinances 
Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 
 
       ____________________________________ 
       Ann Harper, Clerk of Council 
  
 







 
Codified Replacement Pages May 2024-May2025  Page 1 - Ordinance No. 023-25 

ORDINANCE NO. 023-25 

AN ORDINANCE APPROVING CURRENT MAY 2024 THROUGH APRIL 
2025 REPLACEMENT PAGES TO THE CITY OF NAPOLEON CODIFIED 

ORDINANCES 
 

WHEREAS, certain provisions within the Codified Ordinances should be 
amended to conform with current State law as required by the Ohio Constitution; and,  

WHEREAS, various ordinances of a general and permanent nature have been 
passed by Council which should be included in the Codified Ordinances; and, 

WHEREAS, the City has heretofore entered into a contract with the American 
Legal Publishing Corporation (formerly known as Walter H. Drane Company) to prepare 
and publish such revision which is before Council; Now Therefore,  
 
BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:  
 

Section 1.  That, the Ordinances of the City of Napoleon, Ohio, of a general 
and permanent nature, as revised, recodified, rearranged and consolidated into component 
codes, titles, chapters and sections within the current May 2024 through April 2025 
Replacement Pages to the Codified Ordinances are hereby approved and adopted; such 
having been certified as correct by the Clerk of Council and the Mayor. 

  
Section 2.  That, among others, the following sections and chapters are 

hereby added, amended or repealed as respectively indicated in order to comply with 
current State law.  
 

Administrative Code 
Municipal Tax Code 

 
Traffic Code 

Enforcement, Impounding and Penalty 
Operation Generally 

OVI; Willful Misconduct; Speed 
Licensing; Accidents 
Safety and Equipment 

 
Streets, Utilities and Pubic Services Code 

Electric Rates 
Recreation Facilities 

 
 

Section 3.   That, the complete text of all current Codified changes is set 
forth in the current replacement pages to the City of Napoleon’s Codified Ordinances, 
said pages which are attached to this Ordinance as Exhibit A.  Any summary 
publication of this Ordinance shall include a complete listing of these sections.  Notice 
of adoption of each new section by reference to its title shall constitute sufficient 
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publication of new matter contained therein.  
Section 4.  That, it is found and determined that all formal actions of this 

City Council concerning and relating to the adoption of this Ordinance were adopted 
in open meetings of this City Council, and that all deliberations of this City Council 
and any of its committees that resulted in such formal actions were in compliance with 
all legal requirements, including Section 121.22 of the Ohio Revised Code and the 
Codified Ordinances of Napoleon, Ohio. 

Section 5.  That, if any other prior Ordinance or Resolution is found to be 
in conflict with this Ordinance, then the provisions of this Ordinance shall prevail. 
Further, if any portion of this Ordinance is found to be invalid for any reason, such 
decision shall not affect the validity of the remaining portions of this Ordinance or any 
part thereof.  

Section 6.  That, upon passage, this Ordinance shall take effect at the 
earliest time permitted by law.  

Passed: ________________________ ____________________________________ 
      J. Ross Durham, Council President 
 
 
Approved: _____________________ ____________________________________ 
      Joseph D. Bialorucki, Mayor 
 
 
VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain  
 
Attest: 
____________________________________ 
Marrisa Flogaus, acting Clerk of Council 
  
 I, Marrisa Flogaus, acting Clerk of Council for the City of Napoleon, do hereby certify that the 
foregoing Ordinance No. 023-25 was duly published in the Northwest Signal, a newspaper of general 
circulation in said City, on the ________ day of _____________________, 2025; & I further certify the 
compliance with rules established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the 
laws of the State of Ohio pertaining to Public Meetings. 
 
       ____________________________________ 
       Marrisa Flogaus, acting Clerk of Council 
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City of Napoleon, Ohio 
Department of Public Works 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

Chad E. Lulfs, P.E., P.S., Director of Public Works 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Lori Siclair, City Manager 
From: Chad E. Lulfs, P.E., P.S., Director of Public Works 
cc: City Council & Mayor 
 Kevin Garringer, City Finance Director 
 Ann Harper, Clerk of Council 
Date: June 20, 2025 
Subject: W. Clinton Street & Erie Street Improvements ~ 

Required Legislation for O.P.W.C. Grant 
Application 

 
The Engineering Department traditionally applies for funding for sanitary sewer projects through the 
Ohio Public Works Commission (O.P.W.C.).  This funding source is generically referred to as Issue 
II.  This year I plan to apply for funding to offset a portion of the cost associated with the 
replacement of the existing clay sanitary sewers located on W. Clinton Street from Sheffield Avenue 
to Erie Street and Erie Street from W. Washington Street to W. Clinton Street. 
 
As part of our application, legislation is required to allow the City Manager to sign all the forms and 
to make the application.  Please direct the Law Director to draft the required legislation to allow us 
to apply for this funding.  If you have any questions or require additional information, please contact 
me at your convenience. 
 
CEL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



  
 
 
 
 

 
MEMORANDUM 

 
TO: Lori Siclair, City Manager 

FROM: Greg Kuhlman, Electric Superintendent 

SUBJECT: Enterprise Substation Transformer – Draft Legislation 

DATE: June 25, 2025 

CC: Mayor & City Council 
Mikayla Ramirez, Clerk of Council 
Kevin Garringer, Finance Director 
Mike Dietrich, Electric Distribution Services 
 

 
The City of Napoleon’s Electric Department requests to have the law director draft legislation, pursuant to 
Napoleon Ordinance 106.04, to contract with Delta Star Inc for the purchase of a 69/12.47Kv, 20.0/26.7/33.3 
MVA Three Phase Power Transformer with LTC.  
 
We are asking council’s permission to move forward with the purchase of the transformer for the negotiated 
price of $2,389,478.00. The previous bidding process yielded results that were non-compliant with our requests. 
Delta Star Inc was the most complaint of the four bids received. With council’s permission, we negotiated the 
aforementioned price of $2,389,478.00. This is a price reduction of $100,000 and all compliance matters have 
been met at this time. This included delivery, testing, oil fill and setup on site by Delta Star Inc. There is a three 
to four year lead time for the manufacturing of the transformer so we ask that council initiate the purchase 
request to lock in this price and secure the order. 
 
 
 
 
 
 
 
 
 
 
 
 

Electric Superintendent 
Greg Kuhlman 
GKUHLMAN@NAPOLEONOHIO.COM 

 

 

1775 INDUSTRIAL DRIVE, PO BOX 151 
NAPOLEON, OH  43545 

PHONE: (419) 599-1891   FAX: (419) 875-3100 

mailto:GKUHLMAN@NAPOLEONOHIO.COM


Ohio Division of EMS
Notice of Contract Award
2025 - 2026 Award Year

Grant Description
2025-2026 P1 -Training & 
Equipment Grant

Funding Period
July 01, 2025 - December 31, 2025

Award Amount
$4,785.14

Agency ID#: 
35-015

Agency Name: Napoleon Fire Dept Tax ID: 
34-6400941

This document represents approval of your EMS 2025-2026 P1 -Training & Equipment Grant 
application. This notification supersedes all other notification of grant awards. Failure to use all of the 
awarded funds within the award period of July 01, 2025 - December 31, 2025 will result in a 
forfeiture of all unexpended funds.

Grantees may submit invoices for reimbursement as frequently as once a month. Grantees needing funds in 
advance should complete the Agency Hardship Application available at www.ems.ohio.gov and fax the form to 
614-351-6006. Any applicant who leaves a balance of $300 or more by the end of the grant cycle, or 
uses grant funds to purchase items not on the approved on the Training & Equipment List will forfeit 
any remaining award and will forfeit a grant for one year. (See additional restrictions below for 
Economic Hardship and Board Priority awards.)

Guidelines for the purchase of training and equipment:
1) Purchases for software and hardware for the purpose of reporting to EMSIRS are limited to $1,500.00 
annually.
2) Only EMS agencies that are Ohio EMS accreditated training institutions or approved CE sites may be 
reimbursed for training equipment.
3) Invoices must be submitted by no later than 30 days following the end of the grant cycle in order to be 
eligible for reimbursement.

a. An EMS organization shall forfeit any remaining money in a grant award and may not be eligible for an 
award in the following grant year, if the EMS organization:

I.  leaves an unexpended balance of $300.00 or more by the end of the grant cycle; OR
II.  has a remaining balance of $300.00 or more after the reimbursement deadline (30 days after end 

of grant cycle) ; OR
III.  uses grant funds to purchase items not approved by the Ohio EMFTS Board.

Supplemental Economic Hardship & Board Priority Grantees:
If you have been awarded Supplemental Board Priority or Economic Hardship funds your agency has been 
approved to purchase the equipment items provided by your agency in the supplemental funds application. 
Under the application agreement, these funds are only for the purchase of the equipment or training
Item(s) on your approved grant application. Failure to expend these funds on the approved equipment items 
listed on this document will result in a forfeiture, and repayment of these grant funds to the Division by your 
agency.

ems.ohio.gov

Mike DeWine, Governor      Jim Tressel, Lt. Governor      Andy Wilson, Director

Robert L. Wagoner, Executive Director 
1970 W. Broad Street 
P.O. Box 182073 
Columbus, Ohio 43218-2073 U.S.A.
The State of Ohio is an Equal Opportunity Employer and Provider of ADA Services.

https://ems.ohio.gov/
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City of Napoleon, Ohio 
 Parks and Recreation Department 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

 Telephone: (419) 592-4010    Fax: (419) 592-8955 
www.napoleonohio.com 

 

Memorandum 
To: Lori Siclair, City Manager  
cc.: Chad Lulfs, Director of Public Works 
From: Tony Cotter, Parks and Recreation Director 
Date: July 2, 2025 
Subject: Pool and Golf Course Storage Building Bids 
 

 

        
     Bids for the Pool and Golf Course Storage Building were opened on Wednesday, June 25th.  Only 
one bid was received for the project which was submitted by Country View Construction of 
Holmesville, Ohio.  Their bid was $213,765.00.  The engineer’s estimate for the project was 
$160,000. 
 
     Since the sole bid submitted is over 10% of the engineer’s estimate and exceeds the amount 
budgeted for the project, I am recommending this bid be rejected.  Staff will reassess the scope of 
the project and the budgeted amount and have a recommendation for the 2026 budget. 
 
     If you have any questions or need additional information, please let me know. 
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